Northeast Mid-Atlantic Partnership for Forests & Water
NACD Summer Meeting: Boston, MA
AuGusT 11, 2024

Note: this is a preliminary agenda and is subject to change

8:00-9:00 AM
Networking/Coffee Social

9:00-10:00 AM
Partnership Business Meeting featuring the Steering Committee
e Welcome and Introductions
e Establish and strengthen the structure of the Partnership and Steering Committee

10:00-12:00 PM
NACD Northeast Region Leadership Session | Partnership 101: Overview of Opportunities
e Facilitated Discussion and Workshopping
o Case studies and example projects
= Current implementation projects in Connecticut and Ohio
o Exploring “How can the Partnership benefit you?”
e Future Directions: Where we're going/What we're doing next
o How to get more involved
o State-level breakout discussions
o Ourupcoming November Partnership meeting

12:00-1:00 PM
Lunch Break
o NACD will provide a list of local dining options
We invite partners to group up for lunch to connect further!

1:00-3:00PM
Partner Updates and Next Steps
e Agency/Partner Updates by:
o KiraJacobs, U.S. EPA Region 1
Karl Honkonen, U.S. Forest Service
Matthew Vandersande, Natural Resources Conservation Service
James Wright, National Association of State Foresters
Contact Ashley Arayas (Ashley.Arayas@cadmusgroup.com) to be added to the
agenda and share your own updates!
o  Workshopping
o Goals for Current Members & Prospective Partners
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3:00 PM
Adjourn
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